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Suzie’s path
of innovation

Suzie could be your average Can-
adian. She is intelligent, creative and
= motivated. She doesn't mind her job,
. butis constantly day-dreaming about

T A Conception Collaboration Funding and incubation Experimentation Marketing
the only one who knows g «@ A great idea can come in an “a-ha!” moment Ideas begin to take shape when people with a “» o Venture capitalism and angel investors are emer- ®» O This varies depending on the idea This step is often overlooked, but it's as im-
them. She has plans, but e@p <@ * or through weeks of brainstorming. Ideas e«@ commoninterest or goal work together. Everyone’s <@ <@ % ging as popular avenues for funding. These invest- . «e@ <@ orapplication. Webstartupswill «ep <@ portant as the others. You've put together
doesn't know how to & . come in all shapes and sizes and can be . . « @ got a unique perspective, and incorporating everyone’s » . ors are willing to bet big on great ideas, often for a . o launch a beta version of theirsite, e@» <@ = something fresh and innovative, but no
carry them out. . original or improvements to current concepts o input on a product or service can be painstaking — but . piece of the company or its profits. Small business ° while others require a more tactile . . one knows about it, so no one cares.
The entrepre- Py or products. Who hasn'’t thought, “That ' necessary — as the idea percolates. Breakthroughs are o can also look to available grants and loans offered . approach (e.g., testing/demonstra- . Researching and seeking out those people
neurial road can be a . would be so much better if..."? Thoughts will . the result of hours of tedious work. Having someone B . by each level of government. Incubators and accel- - . v tion in the targeted industry, trade - who can influence the success of your
daunting, but if Suzie . be swirling and questions will arise: What . 4 to help carry the burden and responsibility can allow . erators provide new businesses with the resources PY shows/showcases, etc.). This stage a . innovation is critical. The way you present
can follow five steps, she «e® <@ purposeitwill serve? How will we execute it? e @ <@ ° you to get where you need to be faster and more ef- «“» and mentoring needed to grow. Both often provide allows kinks to be smoothed, and . your business will say a lot about what you
could end up with exactly e@ <@ Isthereamarket? Justdon'tspendtoomuch e@ e@ fectively. For those who can't find their entrepreneurial «@ <@ funding, but their real value is in helping you de- in some cases forces you to start “®» do and how you do it. Done right, you can
what she’s been dreaming time coming up with the company name. soul mate, meet-ups and forums can help. velop your idea in a collaborative setting. from scratch. e@® <@ allow theinnovation to speak for itself.
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